;sé?n 2021 SBAR Annual Retreat

SUSTAINABLE BIOECONOMY

FOR ARID REGIONS

Wednesday, 11 August 2021 RETREAT SESSION - DAY 1

1300 — 1330 Check-In
1330 — 1630 SBAR Working Session | (SBAR Collaborations and Component Breakouts)
Details TBD.

- Split as component teams to develop priority list of the following:
Focus on Component Objectives...

Prioritize Remaining Pieces...

Final Deliverables...

Publications...

Deadlines...

abrwNhE

1630 — 1645 ~BREAK~

SBAR Student Poster Session & SBAR Mixer
(ENR2 2" Floor; happy hour drinks and heavy hors d’oeuvres)

1645 -7
- Open Poster Session and Discussion:
1. Written abstracts submitted prior to event.
2. Oral Poster Overviews; Q&A
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;{B}n 2021 SBAR Annual Retreat

SUSTAINABLE BIOECONOMY

FOR ARID REGIONS

Thursday, 12 August 2021 RETREAT SESSION — DAY 2

0745 — 0830 Morning Coffee/Tea (provided on site)
0830 — 0845 Welcome ~ Alix Rogstad
- Overview of schedule; intended retreat outcomes

0845 — 0945 SBAR Highlights and Progress (Where we started; Where we’ve been)
Key Research, Education, and Extension Findings and Accomplishments ~ Kim Ogden

0945 — 1045 Industry Update/Perspective
* View from Industry perspective ¢
- Speakers Invited

1045 - 1100 ~BREAK~

1100 - 1200 Grower Update/Perspective

* View from Grower perspective ¢
- Speakers Invited

1200 — 1215 The SBAR Story (video)

1215 - 1300 ~LUNCH (provided on site)~

1300 — 1500 SBAR Working Session Il (Narrowing Down Year 5; Prioritize for Possible Year 6)
TBD.

- Split as research teams (Extension and Education select a research team to join). Using the
information gained in Working Session | (from Wednesday), discuss the following:
1. Priorities for Year 5...
2. Potential 1-year No-Cost Extension...

1500 — 1515 Team Photo
1515 — 1530 ~BREAK~
1530 — 1645 Advisory Board Working Session Open Collaborative Meeting Time

- Haiku Corner

- Video Booth

- Explore SBAR Lessons!
- 1:1 meetings

- Small team discussions

1645 - 1730 ~BREAK~
1730 - ?? Happy Hour & SBAR Group Supper
(off-site location; Downtown Tucson near the street car)
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2021 SBAR Annual Retreat

SUSTAINABLE BIOECONOMY

FOR ARID REGIONS

Friday, 13 August 2021 RETREAT SESSION — DAY 3

0745 — 0830

Morning Coffee/Tea (provided on site)

0825 - 0830

Good Morning Welcome ~ Alix Rogstad
Reminders; logistics for the day

0830 — 0900

Setting the Stage for Working Session lli

Brief review of Working Session Il discussions per Team (Yr5 Priorities; Future Work)
Education

Extension & Outreach (including Youth Development)

Feedstock Development & Production

Characterizations & Co-Products

System Performance & Sustainability
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SBAR Working Session lll (Narrowing Down Year 5; Prioritize for Possible Year 6)

0900 —- 1030

TBD.
- Co-mingle groups and discuss the following:

1. Combined efforts...

2. Identify gaps...

3. Co-products to enable commercialization...

4. Priorities for potential Year 6 (no-cost extension)

1030 — 1040

~BREAK~

(Creating the bioeconomy; Getting to Commercialization; Sustainability)

1040 - 1145

Reflections and Q&A Discussion ~ SBAR Advisory Board

General Thoughts (overall picture)

Areas of Excellence (achieving objectives)

Critical Gaps; Suggestions for Improvement

Outlook — adjustments to meet current conditions and expectations (in industry, government, or
public perception)

1145 -1230

SBAR Final Comments and Outcomes
TBD.

Potential commercialization plan (Bridgestone)
Future collaborative work (education/research team)
Vision for Year 5.

Vision for no-cost extension (Year 6).

Final SBAR Evaluation
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